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Message from Director of the

Unbound International Program

Chetana Foundation for Children and Aging (CFCA)
sponsorship  program  provides sponsored  families
around the world with a path out of poverty through small
but continuous support to specific families over the course
of several years. The program is a way for sponsors to
express their admiration for the heroic struggles of
sponsored families. CFCA's program in India serves
thousands of children, elderly people, and their families.

CFCA's core values of integrity, accountability, the dignity
of the person and respectful relationships guide our
decisions each day and help us to focus the program on the
expressed, felt needs of sponsored families. The “Hope for
a Family” program is a way of describing CFCA's program
at its best. The nine values set a goal for all of us to work
towards our service to sponsored families.

Sponsored families are the center of the sponsorship program. The mothers of
sponsored children are their greatest advocates, and the program gives the mother's
encouragement and support in their efforts to raise the next generation of leaders.

The “Hope for a Family” program gives women a space to grow and express themselves,
which also increases their ability to help their children. CFCA’s work in India would not
be possible without cooperation from the Indian government, both at the national, state
and local levels. The program also depends upon the cooperation of many banks and
local businesses. The government agencies and businesses have been valuable partners
in CFCA's work in India, and we humbly express our appreciation to them.

Looking towards the future, CFCA plans to continue its work in India and serve more
families as we are able to get sponsors of good will. We extend our deepest appreciation
to the staff of Chetana Foundation and to the sponsored families for their daily struggle
to make life better for their children in India.

Daniel Pearson
Director of International Program
UNBOUND - Kansas
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Message frone IMartaging Tusize

CFCA is on continuous mission of transforming
the lives of children, families, and communities.
Qur search for new ways and quest for creative
structures that can help us, to restore dignity of the
people in disadvantaged situation, has been a
steadfast effort.

CFCA has grassroots connectivity with the people
and has moved beyond structures. Human dignity
is the core value of CFCA, and Participation is the
Key principal.

Change begins with education... be it healthcare,
livelihood, or empowerment. Chetana Foundation
for Children and Aging (CFCA) has always
believed that education of children is the
cornerstone of any development.

In the same way, bringing positive change in the
family would really strengthen the individual. We
have hundreds of stories to show how children
fight the battle of poverty to carve out a bright
future for them, and eventually the families turn
around and succeed.

We would like to thank all our benefactors, donor
agency, staffs, sponsored families, board, friends
and supporters for their constant encouragement
and motivation. Ik 1s your partnership that inspires
us to dobetterevery day.

As always, we look forward to your feedback,
suggestions, advice and support,

Warm Regards

L Rl

P.Selvaraj
Managing Trustee
Chetana Foundation for Children and Aging
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Chetana Foundtaion for Children and Aging (hereafter will be referred as CFCA) partners with

families living in poverty, empowering them to become self-sufficient and fulfill their desired
potential.

CFCA works to address the problem of illiteracy and poverty by providing personal attention and
direct benefits to children youth, aging and their families so they may live with dignity, achieve
their desired potential and participate fully in society.

CFCA seeks to build a community of compassion made up of self-sufficient, empowered families
where all people live with dignity and have the ability and opportunity to achieve their potential.

Using a highly personalized benefits model, sponsored members partner with staff to make
program and benefit decisions that are unique to their situations, and develop their potential
over the course of their time in the program, sometimes 18 years or more.

Outcomes are locally tailored and may include educational attainment, leadership, improved
health and nutrition status, dignified housing, skill development and increased income
through livelihood opportunities for families.

Through CFCA's sponsorship program, families have more choices in their lives and are
empowered over time to achieve their goals and fulfill their inherent potential.

WE,
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Today, many CFCA staffs were sponsored as children, making them uniquely qualified to serve in
their communities.

The CFCA sponsorship program helps families in the districts of Bhagalpur, Banka Jamui,Godda,
Deoghar, Giridih, Sahibganj, Dumka, and Pakur of Bihar and Jharkhand States overcome poverty
by connecting them with individuoal sponsors.

Participating families utilize financial assistance to help achieve their personal life goals through

education, assistance with basic needs, and leadership and economic development programs (e.g.
financial literacy, youth programs and skill development for parents).
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Beneficiary Zone with Details
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cultures, understanding and love.
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UNBOUND Characteristics:

UNBOUND is the resource sharing organization, which financially supports CFCA a total of 7739
children, youth and aging, primarily for education and health in Bihar & Jharkhand,
UNBOUND was established in 1981 by brothers Bob, Bud and Jim Hentzen, their sister Nadine Pearce
and friend Jerry Tolle. They developed the sponsorship program to help people living in poverty and to
help form real friendships between people from different cultures and economic circumstances.
LmEﬂlﬁm'shndﬂfﬁmmmemrdUm the organization works with underprivileged
individuals and communities of diverse faith traditions across 18 countries, India being one of them.
The organization invites people of goodwill to live in daily solidarity with the world's poor through
one-to-one sponsorship through the “Hope for Family™ program.

It aims at building Communities by fostering relationships of mutual respect, understanding, and
support that are culturally diverse, empowering, and without prejudice.

Theological CORE VALUES are:-
Drigriry of the Person
mdjgnﬂynfmhpﬁmmsauchﬂnmdmhmmmnmﬂmhwhﬁnf
Unbound. The people's participation in society, along with having adequate food and
housing, an opportunity towards education and to develop skills forms a complete outlook
towards the dignity of person.

Integrity and Accowntability
Unbound is responsible with the resources that the organization is entrusted with, and is consistent

Respectful Relationships
A relationship of mutual respect between sponsor and sponsored person is central to Unbound's mission.
As this bond is between the families from different cultures and societies signifies the values of this
humanitarian organization.

BANKA JOMNE - SUBPROJECT PARTICULARS

Full Name Mool Child | Mo.ol Agsg
Beneligiaries | Benefilarics
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Deoghar Zone - Subproject Particulars
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Mohanpur Zone - Subproject Particulars

Total Number of Child Beneficiaries
Total Number of Aging Beneficiaries, 72 |
Total Benefiaries| 7811
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“Hope for a Family” sponsorship program aims for the following characteristics in partnership with
sponsored members and their families:

Mutual accountability and support: Sponsored families' form a support network within this: families
encourage and are accountable to one other.

Decentralized decision-making: Sponsored families are encouraged to take the lead in the selection of
personalized benefits and services as well as other key program decisions with the help of CFCA's
support network and internal controls.

Economic Self-Sufficiency: Enables sponsored members and their families meet basic needs through
income generation activities, access 1o capital and sponsorship benefits. Over a period of time, families
become self-sufficient through income generation activity.

Sustainability : CFCA's sponsorship program aims to develop sustainable communities, who
themselves take initiative and responsibility for the sponsorship program and eventually self-manage
many aspects of the program with project staff serving as support resources.

Empowerment: CFCA's main program initiative is to empower marginalized groups to create equality,
justice and unity in their communities, which are addressed with an enduring commitment towards non-
violence, dignity and long-term sustainable development.

Capacity building: Primary focus of the program is to create opportunities for families to develop their
own capacity for personal and economic growth rather than focus only on the distribution of material

Foonds.

Cioal erientation: Through CFCA’s regular interaction with sponsored members and their families, itis
ensured that they have clear personal and realistic plans to enhance their capability o achieve dignified
status in the society.

Waorld View: CFCA sponsorship program aims to bring the marginalized people to a better position in
their Communities and they act as agents of positive change in their local communities, These
sponsorship programs help them realize that they are a part of bigger movement in the world with
responsibilities and opportunities to share their lives with their sponsors. They realize that there are
others who are walking the journey with them and helping them to realize their dreams.

Cultwre of learning: CFCA's project centre act as a cultural centre of learning, not only for the
sored members, but also for their families and communities, where they balance their reflection and

action, define and measure onicomes and utilize resulis for continuous program improvements and

adaptation to changes in and around them.

The Community is trained in such a manner that they are eventually able to develop key progra

independent of CFCA.
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Sponsorship Selection

Criteria & Process -

Criteria for sponsorship:

- Economical Situation of the family - Income less than Rs.6000/- per
month

- Age 5-12 yrs in Child Record, Age 13 & above Student Record, Age 50 &
above Aging record.

- Parent/ child responsibility — willingness to participate in the program and
improve upon their situation.

- Number of children in a family

- Distance to school

- Girl child Priority (at least of 50 percentage)

- One child policy. (Exceptions are given if economic condition is too bad)
(The idea is to reach out many more families because practically everyone
in the village is poor)

Process of Sponsorship:
The families can apply for sponsorship to neighborhood CFCA mother

Broups.
The CFCA mother groups nominate a committee to sit over the selection

process.

This elected committee oversees this process by following Project
The application is approved if the child/ family is within the criteria. If
not, the application is rejected.

The approved applications are being submitted to the zonal office for
further follow up.

The zonal coordinator sends two staff members to visit the families to
verify whether they selected child/ family is truly deserving, and willing
to participate in the program activities.

If found, family is poor and deserving, the “Family Assessment Form™ is
filled in and photo is taken.

It is further scrutinized and verified by the zonal coordinator before
he/she submits it to the project office.

11
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The “Family Assessment Form/record” is being digitally processed in the Project
otfice, Bhagalpur in a presentable format.. .we call it “Family Record”. Along with

the family record we attach the beneficiary photo.

The digitally processed family record and child photo is being sent to UNBOUND,
Kansas, USA to seek new sponsorship.

The rest of the responsibility seeking sponsorship is the work of UNBOUND,
Kansas, USA.

Once they fetch sponsorship for a particular individual they intimate us through
Welcome Letter alert. We inform the concerned family/child that he/she is
sponsored.

Now that the child/ family know their sponsor, they begin writing exchange of
letters between them (Sponsored and sponsor).

Besides writing letters it is also mandatory for the child/family to open a bank
account in their name ( child & mother/ guardian joint a/e) in any bank which is
accessible to them, and they let us know the bank account number to which the
sponsor contribution is being sent regularly until the child retires.

The reason for retirement of the child could be of graduated, working,
discontinued studies, non-cooperation, economiecally situation improved,
migrated etc.

The sponsorship benefit stops while the child retires, and the sponsor is intimated
of the same through a farewell letter from the child/ family which is forwarded to
his sponsor through Unbound, Kansas, USA.

CFCA Mother Group Selection Committee

15%
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Education towards

stronger communities:

“ducation is oviert 2 appe
Education is uncovering the untapped
potential of children living in poverty every

CLASSWISE DETAIL

o day; so that they can push the boundaries of

Undiersify Bhgred -zm-- * -
EiN L tomorrow and the next dav, and evolve as

I're Do
w1 h leaders who become the face of the next
generation.
igh Sihwal In CFCA we extend support to 7739 (March
F
A

2020 list) children to accomplish their
education in whatever level they can.
Children continue to be with the program
until they accomplish higher level
education.

[ am happy to note that majority of them are progressing well to the next levels of education, and
set goals to feteh desired jobs.

The progress made by the children in continuing education is a great sign for improving their
future. Education builds stronger communities. This vear we awarded scholarships to g4
students from special scholarship fund. Scholarships are awarded to those sponsored students
who pursue higher technical education like nursing, teaching, engineering, vocational,
management ete. As the scholarship fund that we recerved was insutheient, we could not reach
out many more students who are in the similar level of education.




Specialized (Preventive)

Health Camp for Women

A team of doctors led by Dr. Josia
MBBS, D.G.O facilitated the
health camp, with the help from lab
technicians; and a team of
volunteers from Krist Raja
Hospital, Godda.

Sources of common infections and
high risk areas according 1o various S8
age groups for which all women
need to take precautions were
discussed, and suggestions werg
exchanged on how to deal with
these vulnerabilities. Some women
from the community also shared
their individual problems with the
doctor.

Maternal health was one of the

major aspects covered during the |
workshop, which highlighted the dietary needs of expecting and Ian:*talmg mothers. A demo diet chart was
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prepared., with active invalvement of
the participants., who also
volunteered (o share the same with
other women from the community.

Mothers were educated on pertinent
issues such as nutrition, personal
hygienc, reproductive health, and
antenatal and prenatal checkups.
Later. each one of them made verbal
presentation based on their
understanding of the session. They
also volunieered to share the leaming
with their neighbors and peers from
the community

check-up, dental check-up,
hl}:nd glucose and hemoglobin eic.
were part of the primary health
eheck-up.
Similar trainings were also
conducted in Deoghar. Giridih, and
Mohanpur,
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Training in Agriculture
and Allied Subjects

A chain of livelihood trainings like Honey, pickle making, silk worm training, tree
plantation, livestock farm, agriculture, mushroom cultivation, etec were
conducted for our sponsored families at local and district level. We also take
support of “Krishi Vigheyan Kentra” (Govt. Training Centers) to educate our
families with the knowledge of Agricultural and livestock farming. The expertise
from agricultural scientist does increase the skill of families. Staffs coordinate and
communicate the training requirements with the officials.

—ANNUAL REORT 2019-20




The chief objective of
promoting such activities is to
Strengthen Rural Livelihood.
The families should lead a
decent life meeting all the
basic requirements of the
family by relving less on the
CFCA benefits over a span of
time. CFCA has the privilege to
work with the families for

about 10 to 15 years. During
this prolonged period of
intervention, we want to
ensure that family achieves
economic self sufficiency and
is self-reliant.
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Development of
livelihoods:-

We promote women entrepreneurs with various skill building. Our goal is to sustain them with
required skills to become small seale entrepreneurs. There are numerous ways families upgrade
their skills. The village community groups help one another. Successful mothers share their
experience of IGAs with other members. They also undertake exposure trips to nearby
subprojects for learning new IGAs. Trainers from outside also hired to teach families with

b,

Pot Making P Sy | ' K

-rat

Cosmetic Shop
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Cloth Shop

relevant  knowledge asset. Small
communities in villages are the
frontline training force. With this
approach  women become job
promoters rather than Jnh seekers.
Today several women in our program
are engaged with small business like
grocery shop, rice mill, growing and
selling vegetables, tailoring, honey
production, cloth shop, Mushroom
cultivation, chicken farm, selling fish
ete.
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Chicken Sho

Imparting Knowledge and
confidence is the key to success of
our sponsored families, Promoting
livelihoods for women enhances
sustainability of families.

Honey Piog

erchant
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SUCCESS STORY

The sponsored child, Privanka Tudu CHID:
819400 from DMA subproject, Bhagalpur
project, student of class IX at Poraiyahat is
availing good education for academic
development and opportunities to sharpen
her skills and talents for character building.
Earlier the situation wasn't same, Privanka's
parents were daily wage laborers with
irregular and meager income. Only thing
they managed was to send Priyanka to
: village's governmental school but still she
| had toe go for grazing others domestic
animals to support her parents. Their lives
transformed when Priyanka got Unbound
sponsorship in April 2016 Priyanka got
enrolled in a good private school and
mother Bahamuni Hansdak became
member of |Jeevan Baha mother's group. In
the group, learnt about savings and various livelihood activities to lift up family's economic
condition.

With support & encouragement of fellow
mothers, information & knowledge by P
livelihood trainings of CFCA and counsel &
ideas from project leaderships; Bahamuni RS
started a grocery shop investing Rs.B000 of G
loan from mother's group. The initiative
proved to be successful, the shop ran
successfully. The fear of failure diminished
from mindset of Bahamuni & her husband.
Again they took loan of Rs. 20000 in
succession to expand their shop. After
sometimes Priyanka's father purchased an
auto rickshaw in installments and
transporting people and things increased
theirincome, He is running the auto rickshaw §
from his village to nearby local town.
Privanka's mother Bahamuni said, "Owning
a small transport and a village grocery shop
yields us a daily income of Rs.500/- to Rs. 1000/~ Such income helps us to save sum of money to
support my child's future education to fulfill her goal as nurse. Thanks a lot to CFCA /Unbound for
the support”.

21
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Pinki Kisku, mother of Prity Priva Baski CH 1D -
-B867702 from subproject BBL of CFCA
Bhagalpur project creating a better life for
§ herselfand family with the support of Unbound.
8 When her girl got sponsored in 6 October
2017, she and her husband Dhruvnarayan
| Baskey didn't have a job & it was tough for them
\ to meet family's expenses. By attending mother
group's meetings regularly, Pinki learnt about
various livelihood activities to lift up family's
: economic status. She participated in livelihood
£55  trainings by experts, provided by CFCA. The
. cooperation and encouragement from fellow
. mothers of the group and guidance by project
staffs pushed her to start own grocery shop
investing Rs. 5000. The shop ran successfully
and again she invested Rs. 20000 of
sponsorship fund in shop. She sells groceries,
eges and fuels in shop and everyday earns Rs.
1000-1500.

One day she learnt about lemon grass farming,
something new apart from traditional crops
cultivation. She dared to give it a try and
invested Rs.40000, purchased lemon grass

seeds and cultivated in barren
fields. She sells lemon grass leaves
and its oil. The oil is sold at Rs.1200
per liter and is used in medicines.
She earns double of the investment.
Now she feels empowered and finds
herself in economically stronger
position. She showed that it's never
too late to start & learn something
new to make progress in life and
with enough determination and
courage to take risks you are bound
to be successiul.
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Rani Murmu, mother of Nasib Hembram CH [D:-
--835115 BBL subproject of Bhagalpur project
got sponsorship in 6" May 2016 is an example of
how effective CFCA programs are, in bringing
positive changes in mind sets & ways of living of
families & supporting them to become
economically self-reliant. The livelihood
trainings, proper guidance, continue support &
cooperation from mother group’s meetings and
CFCA leaderships encouraged her for silk worm
farming, investing Bs.5000 ofloan from mother’s
group and Rs.10000 of sponsorship fund. First

time she earned about Rs. 60,000 more than she |

imagined. In current year she earned
Rs.1,80,000, three times bigger amount than
first income. Silk worm farming completes in 90
days so she started a grocery shop and utilized
her remaining time. Meanwhile her hushand

Satish Hembrom started tailoring and earns well from his tailoring skill. Rani & her husband
are running three different livelihood activities simultaneously utilizing their talents, time,
lands and resources wisely and productively. Theyare providing good education to their two
children and now capable of facing unexpected financial needs also through their hard earned
income & savings. They are heading towards becoming economic self-sufficient but before that
they have already become an ideal and inspiration for many such families through their hard

work and
determination. The
precious support of
Unbound program
helped Rani to
recognize her
capability and gave a
boost to her
enthusiasm to carry
out livelihood
activities. Rani
inspires us to dream
big and to work hard
USIing our resources
wisely to turn our
dreams into reality.
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Subproject : DMA, CH#: 834313 Child Name: Kusum Kumari

Rekha Devi & her hushand Milan Yadaw from DMA subproject, Bhagalpur were daily wage
laborers with three children. Their only concern was to provide meals twice a day for Family. With
uncertain income il was
unimaginable 1o provide for a
quality education to three
children. They had a small
picce of barren land with a big
borrow pit filled with rain
water but neither had
theyeapital nor ideas to utilize
that productively. Their oldest
daughter Kusum Kumari,
CHID-834313, got sponsored
from Unbound on 11™ July
2016, and then events took a
different turn. Rekha Dewi
wias introduced to mother's
group and came in contact
with fellow mothers filled
with visions for a better life,
having plan, determination
and enthusiasm to become
economic self-reliant, Rekha learnt about different income generating activities mothers were
involved in and borrowed a loan of Rs. 8000 from mother's group and started fish Farming on their
barren land's borrow pit. The return they gained from such a small investment encouraged them to
take a bigger loan of Rs. | 5000 and never looked back. Sometimes later the bormow pit was dug into a
big pond under Village
Panchayat Scheme.
Kusum has completed pre
degree successfully and
now she 15 going lo
pursue GNM course.
Rekha and Milan are
building own house with
their earning and have
also enrolled two younger
children in a good English
medium school, Rekha
said, “We find ourselves
economically empowered
and we are happy being
part af the sponsorship
program. Neow that ouwr
davchrer Kusum is poing
to pursue medical
coursef GNM) as Nurse
H'e"_llli:"{'.ll relieved and happy. Again thanks a fot 1o CFCA- L"rr.l'mmrr.l'j.'ur helping us 1o overcome the
badd davs ™,

24
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Fetching Job Leads to Self - Reliance

Sunita Paku Tudu, CHID-290532, Sub-KBR

—

My name is SunitaPakuTudu, CHID-290532
from subproject Katibari. 1 belong to village
BargachaHariyari in Godda district of Jharkhand
state. I was born on 107 September 1993 at my

maternal parent’s home at Katibari, Godda. My
schooling started from 5t Francis School,
KadatanHariyari. When | was in grade 1 my
father left mother and marned another woman. It
made our lives helier-skelier. Then mother, sister
and T went to live with maternal grandmother,
Mother started doing daily wage work and
continued my education. When | was in grade 11,
I got CFCA sponsorship and got support and
encouragement for further education. It lessened
mother's burden a lot and | studied well but when
| was in grade V., mother fell very ill and passed
away on 7 July 2005, This made our condition
worse. Sister and [ stayed with maternal
grandmother only. That time CFCA was like God
tows, It gave us courage and maternal
grandmother also did not give up and helped
sister and me to continue studies. 1 was studying
in 10" class and preparing for the board exam and
at such tme my maternal grandmother also
passed away. It shattered me. No one was there to
ook after me and my sister. Then paternal uncle
and aunt adopted us and we started living with
uncle, aunt and paternal grandmother. |
continued study, prepared well and wrote the

Matriculation exam and passed with first class
marks. I had no one to guide me for further
education, Only support | had was CFCA and |
ok admission in "SurajMandal Inter College.
Porayahat'. I was overjoyved for the first ime n
life. 1 studied well and passed pre-degree with
second ¢lass marks. Then [ wok admission in
‘SidokanuMurmu University’ for Bachelor's in
Science Degree and started living in hostel. My all
expenses were mel through the sponsorship only,
| studied diligently and passed B. Sc. with first
class marks. ] was able o pay education fees
because of the sponsorship fund and | saved some
also for higher education. Then 1 got enrolled n
B.Ed. course in 'Binod Bihan Mahto Kovlanchal
University. Dhanbad'. My uncle, aunt also
encouraged me to pursue the course. Their
encouragement and CFCA's financial support
made me able to continue study and currently [ am
in 2%  semester. Whatever | am today is all
because of CPCA. 1 had no one to pay my fees.
CFCA supported me to improve my life, If 1 had
not got the sponsorshap. [ would have been
working as a domestc helper. 1 could get good
education till now only because of CRFCA and I am
very happy. Now | can live a happy life. 1T am
thankful o all CFCA staffs who encouraged me
for education. I am grateful o all. Thank you! —
SunitaPakuTudu

23
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Dream Comes into Reality

Mary Marcella Kisku, CHID- 660950, Sub- AGR

| am Mary Marcella Kisku, CHID-660950 from subproject
AGR. | belong to village Kharkhachiya. My father's name is
CarlusKisku and mother's name is Susana Hembrom. L have
two brothers and one sister. | became part of
CFCA/Unbound when | was studying in class Illon 15" June
2011. That time our family's condition was pitiable. Father
cultivated crops but we did not have enough grains for the
whole year. Mother was just a house wife, We had difficulty
in buying grains and clothes also. Parents were not able to
provide for my siblings” education. After getting CFCA §
sponsorship mother started attending mother group's
meetings, livelihood trainings, parents support meetings
and many more. Then my parents started growing
vegetables using new techniques and hybrid seeds and
fertilizers and earned good money by selling
vegetables.Mother had got pig farming training from
CFCA so they used
earnings from vegetable selling and started piggery. They
started having good earnings and it enabled them to enroll
all my three siblings in a good school.

| regularly attended Youth Career Guidance Seminars
organized by CFCA. 1 followed specialists’ guidelines and
aimed to become a nurse, | studied diligently focusing on my
goal. | passed Matriculation with first class marks from St
Mary's High Schoaol,
Agiamore in vear 2017
then | passed class 12
with second class
marks in Science
% Stream in year 2019.
e Currently | am
pursuing Nursing
course from Dileep Nursing College, Nellore, | got scholarships
twice from CFCA and itencouraged mea lot.
After completing my nursing course successfully 1 will be
gualified to render my services anywhere in all over India.
| express my gratitude towards CFCA/Unbound.
CFCA/Unbound has commendable role in my success and in my
family's progress.
Thank you! - Mary Marcella Kisku
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Nursing is my Dream Profession

Martha Maka Murmo, CHID-511251, Sub.-PRI)

My name is Martha MakuMurmua, CHID-51 1251.1 am from Dhamnmi Village in Godda District of Tharkhand. 1
have a younger brother. Earlier our financial condition was pitiable, parenis were daily wage laborers and
- managed 1o provide one tme meal a day. However they managed (o
enroll me into a school in Kindergarten. At this juncture father got
tuberculosis. Mother sold out trees and started father's treatment.
Father's condition was not improving so mother morigaged our
cultivation lands for 10 vearsfor money. Troubles increased and
mother decided w discontinue my schooling. At such time I got CFCA
sponsorship and continued study. Mother was happy because it
lessencd her burden a bit. Meanwhile father's condition worsened and
when I was in class 1V, he passed away, Itshattered mother, she didn't
know how to raise me and brother. Our cultivation lands were in
mortgage. In such sitwations CFCA mothers consoled and encouraged
her to initiate piggery farming taking loan of Rs.10000. Slowly
family's comdition started improving and we got back cultivation lands
ton. My schooling continued, | passed out from 'St Mary's School’ and
took admission in "5t Maria Goreti High School. Torai' in class 7. |
hived in hostel and all educationalneeds fulfilled through sponsorship. 1
passed Matriculation in year 2016 with second class marks and
Intermediate with Arts stream from Godda College in 200 8. My dream
| was o become a nurse so [ am pursuing the final vear of my ANM

course from Christ Raja Health Center, Godda. The cost of ANM
course was Rs. |, 30,000 and | pad 1t through sponsorship fund and our piggery business. Tam very hopeful of
fetching a job immediately after the completion of my nursing course. I love serving people and I am very
happy of the profession [ have chosen. - Martha MakuMurmu

| am Lazarus MathiMurmu, CHID-292160 from subproject
KBR. My village's name is Kita Makash. My father's name is
Joseph Murmu, When | was small we were very poor. Father
ran family by daily wage work and it was difficult to pay for
my education. Every day he used to go for daily wage works.
Then [ got CFCA sponsorship and I started studying. | passed
Matriculation from St Francis High School. | continued
further studies and passed class 12" from SurajMandal Inter
College.Then I completed 1.TIL course from 'Gandhian
Institute of Technology' in year 2019. | was able to continue
study through CFCA's support and [ did not have any
difficulty. Now 1 am pursuing Mechanical Engineering from
"Girija Institute of Palytechnic College'. I am In VI semester.
The course will complete in November 2022, All my
educational expenses are met through CFCA sponsorship
fund. CFCA has a great role in my life. - Lazarus MathiMurmu

Pursuing Mechanical Eng‘ineeriﬁg
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Women in

@@E@E@ﬂl@

Traini

To enhance Leadership among women we conduct various training program at micro and macro
level. It is important to imbibe confidence and leadership among all household women of CFCA to
carry out the “Hope for a Family” values. We tried to give leadership responsibilities to all
members of the small communities, thus we created 4 different leadership groups within small
communities, They are Education committee, Livelihood committee, Supervisory committee, &
Credit committee. It is working well so far but a long way to go. We initiate trainings time to time Lo
help develop their leadership skill.
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Each group is given small targets to
excel in their capacities. The goal is
to help support communities to
grow in human values of love and
compassion, thus to create cordial
relationship and entrepreneurships.

Majority of women are illiterate but
that does not stop them from
developing inherent skill, As vears
pass by women are becoming the
beacon of hope for families and
communities. Her voice now earns
due respect in family decisions.
Women are now no more mere
spectators but have become
workforee and earning member,
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— Capacity Building for rural people is one

of the goals that we always strive towards.
Our sponsored families overcome

3 + b . T 1 % g A PR |
Poverly by engaging themselves with

varous rural livehhoods
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By Rural livelihoods we mean sources of income for
rural people to live their lives, There are various ways
in which sponsored families can eam their livelihood
in rural areas. There are various farm and non-farm
activities that are present which people generally use
in rural areas to live their lives.,

Farming is the major source of livelihood but not the
only one. Majority of our sponsored families keep
Livestock used to sell the milk of cows, butfalo or
goals, eic. Not only this, but beekeeping is also done
in rural areas most frequently for the production of
honey. Fishing and handicraft also yield them
Income. ;

L

Bricks Making
h e
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at Farm
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Ihere are a lot of other sources of income
our sponsored families engaged as well
i rural arcas such as
Silk production of wool
production by keeping
silkworms and sheep erc.
Teaching opportunities for
coucated people.
Having small general or grocery
shops frice mills
Broom making or bamboo crafis
making.

Brick making on a larger scale.
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“Overcoming POVERTY g
Is not a
gesture of Charity .
It is an act of JUSTICE!”
-Nelson Mandela
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Community Development
(AoC -Agent of Change Program)

CFCA has received from Donor Agency this vear a special grant (Agents of Change grants) with said
goals. It is to encourage CFCA community groups to find ways to positively impact their local
communities, embodying the Unbound program worldview characteristic that, which says,
“Sponsored families are agents of positive change in their local communities.”
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Applications for community
needs were received from CFCA
village community groups across | _ - |
the project. Further, project level | ,_1\-_;"’
selection committee (Two elected o %

mothers from each zone) "
serutinized these applications,
and the community members
executed the process.

Under AoC we have supported
village communities with

the followings:

» Borewell

» Urinal for Students

» Irrigation Borewell

Urinal for Students WIAT “pab o P LA
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We conduct Commumity Meetings 10 empower parents towards knowledge building, aim a
molivating them towards better future. Majority of our parent are illiterate, and less privileged 10
know the scope of education. Children at villages are generally pushed into grazing cattle. Poverly
shifis from generation to generation leaving them handcuffed with inequalities and hunger. Our
meetings also aim al supporting parents (o know the importance of:-

Family values
Education of children
Giender equalities

£ Livelihoods

- Savings & start-ups towards a better future,

Familics are the central focal point of our program. We believe in their abilitics. We know that they
have the power to be the agent of Change that we are wishing for.
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(Individual Outreach):-

The CFCA's outreach program through home visits connects us with the poor at grassroots. It brings
amazing experience. We are able to know their situation and support accordingly in areas like health,
nutrition, education, and hvelihoods. Village life amid epidemic diseases and malnutntion appears o be
cruel but families stand with; and we expenience their beautiful smiles. Participation in family struggles
and offering support is one of our program values.

The CFCA staffs reach out 1o sponsored families walking through rce fields and crossing
nvers. They make
an assessment  of
family's erowih.
They listen 1o the
family's = struggles
and goals. Such
Visils make il
possible for us 10
AsSss 1|1:.; Progress
made by families in
Education andd
Livelihood
It 15 s;d, “Rich
walk miles 18]
digest;  Poor walk
miles o cam”™

Mother Tutﬂng her
children
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Special Fund Utilization

Helping the Most In Need

“There is no exercise better for the heart than reaching down and lifting people up. ™
Sponsored Families who are most heavily impacted by acute health issues, destitute homes, alTected by
natural calamities, lose of life /propertics have been helped out with this special Most In Need fund.
This year we have helped about 31 poor sponsored families with life giving timely support.

B Community Borrwell B irgaton Bonswal
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With the Community need fund
we have helped some of the
villages with drnking water, &
imgation  bore  well These
villagers suffered vears having no
bore well to fetch sate drnking
water. Some of the willages we
have helped them to set up
irrigation bore well are able to

utthize the land for cultivation of

vegetables and other crops like
nce, wheat ete. It is fetching them
regular income to support their
families.

Fat ol ]

T
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I <+ xchanging letters is a great way to learn about each other's family
and culture, hopes and dreams. We often hear from both the families
we serve and our sponsors that the letters and photos they receive
become cherished possessions. A few words of encouragement can
go a long way.

Here are some points children generally include in their letters:

+ Let sponsors know that vou care and think about them often.

- Talk about school, neighborhood and hobbies.

- Tell them what progress you and your family made being in
the CFCA program.

» Share about your background and family.
+ Ask them about their family members, friends and pets.

- Talk about your favonte holiday tradition and ask how they
celebrate holidays.

* Tell them what the weather 15 like where you live,
- Ask about their favorite foods, sporis or activities.

Writing Letters
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Annual Sports Festival

In memaorial of our founder late Bob Hentzen's death anniversary, we organized a Football
Tournament at zonal level. Bob Hentzen always believed in the potentials of the poor. His
mission was, “to nurture the young talents to fight poverty”

The football tournament was a great opportunity for the _m:.m;,; sponsored students to display
the budding talents.

The teams were provided with medals, trophies, and participation certificates, The event
witnessed immense joy and fun.

The involvement of staffs, students, and families made the event even more memorable and
enjoyable.
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Unbound Director

Monitoring the Program

Sir Daniel Pearson, the director of international programme, Unbound, has visited our
program in January 2020. He visited the sponsored communities in villages to know, learn,
and assess sponsorship benefits. He interacted with sponsored children and families and

offered them encouragement and hope for better future. He was absolutely elated to see the
progress made by the families.

He also conducted sharing sessions with the sponsored families and staff members. He also
Wmmmmmﬁmmdsmmwmﬂmme
with everyone.
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Unbound Financial Audit:

The Unbound Financial Auditors Mr. José Ortiz, together with Mr.Isaac Marquez
and Mr.Rama John visited our project during March 2020 in order to perform a
financial audit in accordance with Unbound-Kansas international guidelines and
policies.

r 1

l he purpose of the financial audits of Unbound projects is to help all to sustain
and strengthen our credibility with sponsors, fulfill our commitment to all
sponsored as well as continue to measure compliance with accounting practices,
local laws and regulations as well as financial policies established by Unbound-
Kansas.
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6@@] ers in the @mgfm

Service to elder beneficiaries is indeed a service 1o humanity at its helm! They are the stories of
perseverance, resilience and ingenuity. They remind us the virtue of simple living.

We serve about 72 elder beneficiaries through this sponsorship program. To our knowledge, they are the
pearl of the program. Most of the sponsored aging people are widow/! widowed and have nobody to take
care of them. Being weak and feeble, they often fall sick. Added to 11s misery there are hardly any medical
facilities available in villages. CFCA isthe only HOPE to their survival.

The love and affection they bring o this program has immense value. Evervone has a bank savings
account in their name. A regular monthly contribution of Rs. 1400¢- to their bank account through CFCA
ekes them out with basic necessities like food, medicine, cloth, and shelter, Although they are at the sunset

of life the zeal and vigor they bring to program panticipation 15 a treat to watch, They have a lot wo say and
share. They realize the goodwill and generosity of the sponsors. They know CFCA has brought radiance
to their face slowly but surely wiping out the gloom.
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CFCA encourages the families
to celebrate all festivals.

The SPONSOrs send .‘i.EH,'l,'i.‘!l t.',ifl, to their
sponsored children  for celebrating  their
birthdays and for the festival celebration. The
rift money is sent to their individual bank
account for them to decide upon the choice of
dress or any other material required for the
function.

CFCA arranges Get-Together event for the
children during Christmas on subproject basis.
They share a common meal, stage dance
programs, and get to know one another better.
Children cherish fond memories of this event.
They also celebrate their birthdays with their
family and friends. For this purpose CFCA
supports them with sum of money which is
directly disbursed to their child bank accounts.
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During September we organized a
staff camp to discuss various program
initiatives and develop correlated
activities. It was a great platform for
the staff members to share their

experiences and views
with one another. There
were further discussions
on program objectives,
policy 1ssues, financial
guidelines ete, Group
discussions were held to
know field level
challenges

and successes, Overall
1t was a good experience
for one and all,
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CFCA'S leadership, including 1ts Governing Board, is organized 1o
Defining the “ends” {outcomes) of the organization, derived from the goals it wishes to achieve, and
Creating the policies that must be followed in thear pursuit of these goals.

Approving annual budgets and work plans

CFCA provides momtoring’ annual reports which
demonstrate progress toward the board's stated
QUICOIMeS.

Generally Board meets twice in a fiscal year. Other
than this the Board mects whenever required
depending upon the urgency of the matter.
Currently we have 5 board memboers,

u W '.-"‘"
-

CFCA Board Members

A 2 ;
——ANNUAL REPORT 2019-20



For an evaluative thinking, trainings were conducted for program staff members in different locations. It
aimed at how (0 measure program effectiveness and outcomes for sponsored persons and their familics. This
framework reflects CFCA's commitment to personal relationships and outreach, while recognizing the value
of evaluation for progrum development,

These broad investngations help tell our collective story and understand the effectiveness of our approach in
key arcas such as educational attainment. economic self-sufficiency, empowerment of mothers and
community participation.

Families work with program staff 1o define and measure outcomes and utilize the resulis for continuous
program improvement. With training and technical support from evaluation team, these locally directed
eviluations ask questions like: What is the program accomplishing? How are families different now? What
could we dobetter?

Specific program evaluations allow communities to adapt and grow in their specific context. And evaluations
collectively help fill the basket of evidence of CFCA's impact around the communities,
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I'rtiming conducted by Unbound at Hyderabad. Three stalt
meribers from Bhagalpur project ook part in it The three day
tramming wis very muech educative and we bencfited a lot.
Gomng forward, the project wall require implementing Gender
Equuty throughout the sponsored communities.

W alsa went to Delln for imter project learmng, A group of &
staff members visited Delhi. The interaction with the
sponsored communitics gave us a ghmpse of 1GAs the familics
are mvolved. [t was a huge learming experience as the
spopsored comiminiies shared with us thear success of
[velipods, We were encouraged (o sce the empowered

women shouldering responsibilitics
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Our Financials (Audit Report 2019-2020)

Direct Transfer to bencficiary bank accounts is the system that we follow, Every
beneficiary has a bank account jointly operated with their parent or guardian, We
disburse Rs.1300/- per month per beneficiary as direct disbursement.

CRTHA FOUNDATION FOR CHILDAEN E AGEING-BHAGALPUR
|tz zaint-Foreign Contribsation]
MECEIPTS & FAYMENTS ACDDLUINT FOM THE YEAR ENDED BIST MR Dbl

& Amount
Eerelony e

OEaree
P Ll LR DO
Ao ark

a 5LE LT O0

LEL2E 75500

B2, 156,00
438,000,000
430, 1T 50
1BAT 5000
LIRS0
o7, ¥ 0
LRI
4,5 i 0

bk 1L
[EC LT g <Y
Eh ey -
FRE e o]
LEELRN fr . L rE il ]
searae |
L1500
L6 F3.00
1, TRO0000
T dak [

(SR

i) Lmmata

P 350000
wmingrg 1SR i8R0
Balince 1E58L 135 18

85 e Bt rpedt of v e B0t Peprrsth,
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CHETHA FOUNDATION FOR CHILDREMN & AGEING-BHAGALPUR

[Ac oo - Forwign Contribution]
BCOME B EXPENDMTURE ACCOUNT FOR THE YEAR ENDED 315T MARCH, 2000

Enperdituse Amenuant Amoun Income

A L=

W eHare of Chidees & Aped Conuributions
Dt Disburpmsnt o Sponaor Child
Actount

iTASRLIIRT

Bis e e vepon ol een dabe sttached harestlh;
For, Kejriwal B Co,
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CHETNA FOUNDATION FOR CHILDREN & AGEING-BHAGALPUR

{Account-Foreign Comtribution)
Balance Sheet as ay X15T March 2020

Amount ASSETS
R

Agprts:
pei Schedule ‘A’

Cash in Hand
‘Wwith link in Snengs Accound

L
Rs.
1.96,86,584.53
—XLITINT. 35

A3 per ot report of even date attached harewith;
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CFCA PROJECT OFFICE
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Cuke, Shwne & Empowes

With much deliberation commitment and the relentless efforts of CFCA, it is
believed that in times to come, individuals, youths and families of CFCA
community will be able to step into the mainstream and live a respectable
and dignified life of their own.

% *~'-*:~1-=-

i L m{" 1\
x‘ > *»’Sﬁj”
T
™ I JI' I_..I}.

%
L

3

'_h. L |
I
A

!

CHETANA FOUNDATION FOR CHILDREN & AGING (CFCA)

J U 4th Floor, Satyam Complex, R.R. Sinha Road
crea Adampur, Bhagalpur (Bihar) 812001

Care + Share » Empower

website : www.cfcaunbound.org. | e-mail : selvarajpcfca@gmail.com
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